
SeeTrueWhy Telematics
A lack of visibility on fleet operations costs the industry 

millions of Pounds a year due to inefficiencies and 

insurance fees.The ability to track the movement, 

behaviour and deployment of your fleet assets gives 

fleet managers the insights necessary to improve the 

running of their operations.

Telematics, coupled with our unique VideMatics 

software portal, enables the tracking of vehicle usage 

in real time, the monitoring of driver behaviour and the 

reduction of fuel costs and incident rates for a higher 

performing fleet.  

TELEMATICS

Reduce fuel costs and carbon footprint
By tracking every movement of the vehicle, fleet operators can easily 
identify over-speeding, excessive idling plus other types of aggressive 
driving that drains more fuel than required and increases accident risk. 
Fleets can also calculate how many tonnes of CO2 their vehicles are emitting. 

Monitor vehicle usage
Track where your fleet vehicles go via GPS. The trackers provide vital 
data such as exact location, vehicle ID, distance covered, vehicle stop/
start time, route playback, distance from the next job and much more. 

Encourage safer driving
Encourage your drivers to adopt a safer driving style by tracking, 
monitoring and reporting on driver performance and scoring. This allows 
fleet managers to identify those drivers that require further training. 



In simple form, telematics is a way to collect and use 

vehicle data to accurately monitor and measure road fleet 

performance.

With a comprehensive and customisable suite of reports in 

either a standard or dashboard style, vehicle data, events 

and drivers can be assessed individually or collectively 

using full statistical reporting. 

The collected data not only helps to improve daily fleet 

logistics, but it can also be used to educate your drivers, 

incentivising them to adopt a safer driving style, and 

reduce fuel costs significantly.

Key benefits of Telematics:

       How Telematics works:

ABOUT TELEMATICS

A GPS-enabled vehicle tracking device is installed on each vehicle 

of your fleet to collect and transmit tracking data whilst using 

either the OBD port or CAN connection to obtain deeper vehicle 

performance data.

Once installed the device then continuously communicates and 

delivers real-time data using the 3G/4G network to the VideMatics 

software portal, which you access online, at any time.

 

You then receive real-time vehicle tracking alerts including 

location, direction, speed, idle time, start/stop, and G-Sensor 

events, allowing you to run and manage 

a more efficient fleet operations proactively.

Operational Benefits

• Real-time asset tracking  

• Full reporting capabilities  

• Vehicle usage and optimisation  

• Reduce operational fleet costs  

• Easy to search data for use in 

public complaints 

Safety Benefits

• Reduced aggressive            

driving style 

• Improve driver awareness  

• Full accident accountability 

• First notification of loss

Compliance Benefits

• Tractability with company policies 

and procedures   

• Adherence to authorised company 

routes and times of vehicle use  

• Data tracking to comply with 

road safety schemes

• Over speed alerts and reports  
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FEATURES & COMPONENTS

Our comprehensive analytics suite gives you greater insight into 

the performance of your drivers and vehicles to target efficiency 

savings and other operational improvements. 

Gain a closer look at poor driving behaviour that might occur such 

as harsh acceleration, braking, over-speeding and others. 

Real Time Tracking 
Live position, speed, distance travelled with vehicle and 
driver ID  

History 
Archiving historic information 

Reporting 
Comprehensive customisable management reporting suite 

Alerts 
Customisable alert notifications 

Geofencing 
Set locations, boundaries, routes and zones for time tracking 

3rd Party Integration 
Driver recognition via keyfob or existing ID card and others. 

Administration 
Vehicle usage, connectivity and user trees are fully configurable

Components:

Features:

•       OBD – plug and play style for ease of use.

•       Hardwired – for discrete and unobtrusive installation by                          

      professional installers.

•       CANbus – for additional and in-depth connectivity and data. 

•       Incident Camera – for emergency recording and safer file storage.
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CASE STUDY

SUMMARY

Working with a UK based, leading household name DIY and trade 
brand, Exeros were asked to support the fleet management 
of 170 small commercial vans and 700 company cars. 

The 170 delivery vehicles supply products across the UK 
and the challenge was to examine whether telematics could 
improve efficiency and reduce running costs of their delivery 
van fleet. 

An initial trial was set up for vehicles operating across a 
specified region where data would be compared to detailed 
historical data retained by the company prior to the introduction 
of telematics. 

A solution was deployed using OBD plug in telematics 
devices to monitor and improve driver behaviour.

The trial demonstrated an improvement in driver behaviour 
and also highlighted the importance of feeding back 
results to drivers in order to reinforce the message. The 
client saw a reduction in monthly miles driven across this 
section of the fleet and a significant average increase in 
MPG fuel efficiency in excess of 14%, whilst speeding 
offences also reduced significantly.

THE SOLUTION 

Once the trial vehicles were fitted with an OBD telematics 
device the following monitoring reports were set up:

1. Driver behaviour:
Driver behaviour was monitored across several key risk metrics:

• Speeding
• Harsh acceleration events
• Harsh braking events
• Urban driving
• Night time driving

Each metric is scored out of 100 and weighted in accordance 
with their perceived influence on overall risk.

2. Speeding events:
Automated speeding event reports were scheduled to 
highlight speeding events in excess of 10% of the posted 
speed limit by all vehicles.

3. Location based alerts:
Places of interest and geofences were added to the system 
for all branch locations with the purpose of alerting to vehicles 
entering any branch that wasn’t listed as their ‘home’ branch.

Fleet management regularly fed back driver behaviour 
and speeding report findings and an interesting pattern 
emerged. The graph below illustrates the impact feedback 
had on speeding incidents across the fleet;
The initial roll out of telematics brought about an immediate 
change in speeding trends. 

Each vertical red line on the graph represents official feedback 
to drivers and it is clear to see that after each feedback 
session, a reduction in events was demonstrated before bad 
habits were picked up again and incidents increased.

RESULT

Fuel expenditure 
The first month of the data showed the average MPG across 
the fleet of vans as 31.46mpg. 

By the end of the third month, this had improved by 14.7% to 
36.08mpg. Based on an average monthly 2,090 miles and a 
fuel price of £1.11 per litre which was relevant at the time of 
the trial; 

•£42.89 saving per vehicle per month  
•£77,000 across the entire fleet per year  

Mileage reduction  
Prior to the installation of telematics, the average mileage by a 
trial vehicle was 2,228 miles per calendar month. Following the 
implementation of telematics, this has reduced now to 2,090 for 
the most recent month – a reduction of 138 miles per vehicle.  

Average miles saved:  138 per month 
Average cost per mile:  £0.14 
Overall annual cost saving across the fleet: £34,000 


